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Course Code Course Name Semester Theory Practice Lab Credit ECTS

G384 Internatıonal Projet Management 8 3 0 0 3 5

Prerequisites

Admission Requirements

Language of Instruction French

Course Type Elective

Course Level Bachelor Degree

Objective This course aims to clarify the techniques necessary for mastering projects: definitions and identifications

of the components of a project, organizational choices, formalizing objectives, risk analysis, project

structuring, planning, coordination projects, resource management, communication, progress and closing

project. It then deals with the monitoring of funding projects in a multicultural environment and explains

the main operating mechanisms and control.

Content General Project management technics and tools

References Rory Burke., Project Management, Planning and control technique, fifth ed, Wiley, 2013.

Harold Kerzner., Strategic Planning for Project Management using a Project Management Maturity

Model,John Wiley& Sons,Inc.2001.

Adedeji B. Badiru., Step Project Management,,Step by Step Project Management, CRS Press, Taylor

&Francis Group,2009.

Halil Sarıaslan., Yatırım Projelerinin Hazırlanması ve Değerlendirilmesi, Planlama-Analiz-Fizibilite,7.baskı,

Siyasal Kitabevi,Ankara,2014 

Manuel Bridier & Serge Michailof., Guide pratique d’analyse de projets, Evaluation et choix des projets

d’investissements
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