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ML530 Logistics and Supply Chain 1 3 0 0 3 6
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Traditionally, logistics is defined as the regulation of the movement of goods, services, information, and
people from a point of origin to a point of consumption. With the rapid advancement of technology, the
scope of logistics has also increased significantly in the last half century. In fact, logistics costs are
estimated to account for one-third of the total cost of doing business. Therefore, effective logistics
management is critical to the success of the company. This course provides an introduction to logistics
and distribution management and provides students with detailed information about logistics
management, transportation, inventory, and distribution systems.
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Theory Topics

Week Weekly Contents

1 Introduction to Logistics and Supply Chain Management
2 Strategies for L&SCM

3 Product and Customer in L&SCM

4 Supply and Demand Planning for L&SCM

5 Stock Management and Policies for L&SCM

6 Transportation and Transportation Decisions for L&SCM
7 Facility Planning and Network Design for L&SCM

8 Information Sharing and Information Systems for L&SCM
9 Midterm Exam

10 Case Study

11 Case Study

12 Case Study

13 Case Study

14 Case Study
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